
Chellow Heights School – Education, Health and Care Plan (EHCP) - Annual Review Process

In September of each year the Annual Review timetable is set for all year groups (in line with LA guidance – see Appendix A).  All pupil EHC Plans are reviewed at least once every year.

8-weeks prior to the pupil’s 
Annual Review date.

School invites parent(s)/carer(s) –
requesting their attendance 
preference and option for a 
translator, if required.

School completes Part 1 of the Annual Review Report in 
relation to the pupil’s EHCP and progress against targets 
previously set for cognition and learning; communication 
and interaction; social emotional and mental heath and 
sensory and/or physical.

The Annual Review meeting

2-weeks prior to the pupil’s 
Annual Review date.

School invites professionals wrapped around 
the pupil, including the Teacher, Local 
Authority, Speech and Language, 
Physiotherapist, Social Care service, Medical 
Practitioner etc.  Relevant reports to support 
the Annual Review are also requested.

The Annual Review report + any received professional 
reports are circulated to parent(s)/carer(s).  
Parent(s)/carer(s) views, wishes and feelings are also 
sought at this point.

The Annual Review report is 
shared with invited professionals 
wrapped around the pupil.

The Annual Review meeting is Chaired by the School.  Part 2 of the Annual Review 
Report is discussed/ completed with teacher, parent(s)/carer(s), professionals, 
where present.  New short-term/long-term targets are discussed/ agreed.

Post the Annual Review 
meeting (no later than 10-
days following the meeting).

The completed Annual Review 
Report + any professionals’ 
reports are circulated to 
parent(s)/carer(s).

The completed Annual Review Report + 
any professionals’ reports + attendance 
information + Final EHCP is shared with 
the LA/professionals wrapped around 
the pupil.

Based on the information shared, the LA will decide 
whether or not to amend or maintain the pupil’s EHCP.  
The LA shares any amends with parent(s)/carer(s)/ 
school.  
Parents have the right to appeal following a review.

If there is a need for a change to a pupil’s EHCP (outside of the Annual Review Process) an emergency meeting can be arranged; whilst the process remains the same, the need for an emergency 
review can dictate different timelines. 



Autumn, Term 1 (September/October) Autumn, Term 2 (November/December)

Year 4 (8yrs – 9yrs) Year 3 (7yrs – 8yrs)

Spring, Term 1 (January/February) Spring, Term 2 (March/April)

Year 2 (6yrs – 7yrs) Nursery (2yrs – 4yrs); Reception (4yrs – 6yrs); 
Year 1 (5yrs – 6yrs)

Summer, Term 1 (May) Summer, Term 2 (June/July)

Year 6 (10yrs – 11yrs) Year 5 (9yrs – 10yrs)

EHCP – Annual Review Timetable (2025/26)

Appendix A


